Maintaining a safe healthy environment to keep our students, staff and families
safe!
Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together (CSDE, 2020)
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Dear Parents, Guardians, Students and Staff,
Pathways Academy is here to support our families and students through these unprecedented times. Per
the directive from the Governor and the Commissioner of Education, Pathways Academy has utilized the
Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together, published on June 29, 2020
to develop a reopening plan which works to keep our students and staff safe. Please remember that this
document will change and adapt given guidance from the Governor’s Office, the State Department of
Education, the Center for Disease Control and the CT Department of Public Health. The contents of this
document are based upon what we know now, July 2020.
Please keep the following in mind as you review the contents of this document and think about the
reopening of our school:
●

Public health drives how we reopen.

●

Families have choices. If your family has any discomfort about your child being compliant with
aspects of the plan or generally the status of the pandemic, you can choose to have your child
remain on Distance Learning.

●

Please rely on school communications for your information and not on social media. If you have
a question or need further information, please call or email the school for the accurate answer.

●

Children are adaptable. We know that we can work with them to have a positive experience, even
if you think your child might have difficulties with some aspects of this plan. The way we
communicate the reentry into school to children is very important. We all must keep positive and
let them know that what we are doing is for their safety. We agree with the American Academy of
Pediatrics that implementing these precautionary measures are much better than the impact of
social isolation on our students’ social emotional well-being.

●

This type of planning is extremely complex. The staff here at Pathways Academy has worked
diligently the past couple weeks to provide a safe environment for all to to return back to school.
It is my hope that this document will answer many of you questions but as always please feel free
to call the school and ask.
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Priorities of Pathways Academy
Pathways Academy supports the six guiding principles put forward by the Connecticut State Department
of Education (CSDE) and the Reopen Connecticut Committee in planning our guidance for reopening:

Safety of Students and
Staff

Safeguarding the health & safety of students and staff;

Continuity of Learning

Allowing all students the opportunity to return into the
classrooms full time starting in the fall;

Ongoing Evaluation and
Response to Public Health

Monitoring the school populations and, when
necessary, potentially cancelling classes in the future to
appropriately contain COVID-19 spread;

Appropriate Educational
Opportunities for All
Students

Emphasizing equity, access, and support to the students
and communities who are emerging from this historic
disruption;

Communication and
Community Partnership

Fostering strong two-way communication with partners
such as families, educators and staff; and,

Awareness of
Social-emotional
Well-being

Factoring into decisions about reopening the challenges
to the physical safety and social-emotional well-being
of our students when they are not in school.

In addition to these priorities, outlined by the CSDE, Pathways Academy will follow the requirements and
guidelines presented in Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together,
published on June 29, 2020.
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State Department of Education Expectations for Reopening
Per the Connecticut State Department of Education,
Schools should plan to have all students, in all districts, return to schoolhouse for full-time
instruction at the beginning of 2020-2021, so long as public health data continues to support this
model. This model will be supported with more intensive mitigation strategies and specific
monitoring, containment and class cancellation plans.
Main operational considerations for reopening school in the fall include:
Cohorting:
Emphasize grouping students by the same class/group of students and teacher
(into a cohort) so each team functions independently as much as possible.
Consider this methodology by grade levels. Placing students in cohorts is strongly
encouraged for grades K-8, and encouraged where feasible for grades 9-12.
Social Distancing and Facilities:
Review building space and reconfigure available classroom space, such as
gymnasiums and auditoriums, to maximize social distancing, consistent with
public health guidelines in place at that time.
Transportation:
Local Educational Agencies (LEAs) should plan for buses to operate close to
capacity with heightened health and safety protocols, including requiring all
students and operators wear face coverings. Plans must be developed to activate
increased social distancing protocols based upon community spread.
Face Coverings:
All staff and students will be expected to wear a protective face covering or face
mask that completely covers the nose and mouth when inside the school building,
except for certain exceptions including when teachers are providing instruction.
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Family, Staff, and Student Expectations for a Successful Reopening
Families, staff, and students take a critical role in keeping our school open and our school community safe
and healthy. To participate in an in-person model, regardless of the phase, we need full cooperation with
all of the expectations outlined in this document. All of these mitigation strategies are necessary for
ensuring stopping the spread of the virus.
Stay at Home if Feeling Ill: Students and staff must stay home if they are experiencing
any symptoms of COVID-19 or if they have come in close contact with someone with
COVID-19.
Daily Monitoring of Health: Students and staff will be screened daily for symptoms,
including temperature checks. All data will be recorded on a daily basis.

Face Covering or Masks Required: Students and staff must wear face coverings or
masks that completely cover the nose and mouth while inside the school and on the bus,
with exceptions only for those students for whom it is not safe to do so due to medical
conditions. NOTE-No masks with exhalation valves can be used. “Mask Breaks” will be
provided during the day. Parents will be responsible for providing students with face
coverings or masks. Schools will have backup disposable masks available for students who
forget them.
Social Distancing Required: Students and staff must maintain social distancing to the
greatest extent possible. The school will attempt to stay within the American Academy of
Pediatrics guidelines of 6 feet. Students and staff are expected to practice social distancing
when entering and exiting the building, in classrooms, and moving throughout the school.
Sharing of school supplies and materials will be limited to situations when those materials
can be disinfected between uses.
Frequent Hand Washing or Sanitizing: Students and staff must engage in frequent hand
washing or sanitizing upon arrival, before and after meals, after bathroom use, and after
coughing or sneezing.
Students Must Obey all Bus Expectations.  Students must ride their assigned bus and sit
in their assigned seats. Students must wear mask/face covering while on the bus. If the
student does not have a mask, one will be provided for them.
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Models for Continuous Learning

Pathways Academy, in accordance with state guidelines, developed a three phase model that allows for
continuous learning in school. Phase 1 and 2 will be the same given our small school population (40
students or less) and our small class size ( 8 students or less). In Phase 1 & 2 parents have the option of
an in-person model or a distance learning model. In Phase 3, all students shift to a distance learning
model. Shifts from one phase to another will be based on health indicators and guidance from state and
local health officials.
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Continuous Learning Through a Blended Approach
In a blended learning environment students learn through a blend of face-to-face interactions with staff and online
learning opportunities that can be synchronous (live instruction) or asynchronous (online instruction). Face-to-face
learning can be achieved through in-person and remote access to instruction. Elements of synchronous and
asynchronous learning can be seen in all three models.

In Person Learning

Hybrid Learning

(with the option for only
distance learning)

(with the option for only
distance learning)

PHASE 1 (Full Capacity)

Distance Learning

PHASE 2 ( Same as PHASE
I-Full Capacity Due to Small
Class Size)

PHASE 3 (School Building
Closed)

Attendance and Model Implementation
All Students Invited to Attend School
Distance learning option, per parent
decision
Based on current lower levels of
COVID-19 transmission, all students
return to school for a fall reopening.
Health and safety protocols will be in
place that can be reduced or ramped
up as appropriate.

All Students Invited to Attend
School

All students on distance learning.

Distance learning option, per parent
decision
Based on increased levels of
COVID-19 transmission, all
students can still attend school daily
due to the small numbers of
students in the school and in the
classrooms. Students will remain
six feet or more apart throughout
the school day.

Based on a widespread increase in
COVID-19 transmission, learning
will take place at home due to the
school building’s closure.

Operations
●

●
●
●
●
●

Buses requiring face
coverings/masks in place during
transit, controlled loading/unloading
of riders.
Face coverings/masks for students
and staff while inside buildings and
not within 3-6 feet distance.
Identification and isolation of sick
students and staff.
Cohorting of students, restrictions on
congregating.
Spacing of seats 3-6 feet apart.
Increased cleaning and sanitation
procedures.

●

●
●
●
●

Buses requiring face
coverings/masks during transit,
controlled loading/unloading,
spaced out seating.
Face coverings/masks for students
and staff while inside buildings
and not within 3-6 feet distance.
Identification and isolation of sick
students and staff.
Cohorting of students, restrictions
on congregating.
Spacing of seats 3-6 feet apart or
greater.

●

No bus transportation, as
students will receive instruction
remotely from home.

Blended Learning
Face-to-face instruction with
opportunities for online learning to
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support instruction.

support instruction.

learning).

PHASE 1 / PHASE 2
In Person
Learning

Hybrid Learning

(with the option for only
distance learning)

(with the option for only
distance learning)

Model
In-person Model

Monday

Tuesday

Wednesday

Distance
Learning

Thursday

Friday

Students and staff attend daily with all State Department of Education
requirements and state and local health guidelines in place.

Distance Learning
Model (Optional)

All on Distance Learning

In-person Model:
Your child will attend school in the Pathways Academy School in person,
Monday - Friday, following the regular school calendar and following the
guidance outlined in this document. Pathways Academy will implement the
IEPs of all of its students.

Distance Learning Model:
Your child will not attend the Pathways Academy School in person but will
access education from home, Monday-Friday, following the regular school
calendar.
The Distance Learning Model will use a mix of synchronous learning (live
instruction) and asynchronous learning (online instruction). During
synchronous learning, Pathways will create a regular schedule communicated
to students and families. During synchronous learning, teachers will be
providing direct instruction and feedback to students using Google Meet.
Asynchronous learning consists of teachers posting learning materials and
assignments in Google Classroom for students to reference and complete in
conjunction with synchronous learning. During asynchronous learning,
teachers also provide feedback to students to advance learning.
Pathways Academy will implement the IEPS of all of its students.
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PHASE 3
In Person
Learning

Hybrid
Learning

(with the option for only
distance learning)

(with the option for only
distance learning)

Model
Distance Learning
Model

Monday

Tuesday

Wednesday

Distance
Learning

Thursday

Friday

All on Distance Learning

Distance Learning Model:
We will use a mix of synchronous learning (live instruction) and asynchronous
learning (online instruction). During synchronous learning, Pathways will
create a regular schedule communicated to students and families. During
synchronous learning, teachers will be providing direct instruction and
feedback to students using Google Meet.
Asynchronous learning consists of teachers posting learning materials and
assignments in Google Classroom for students to reference and complete in
conjunction with synchronous learning. During asynchronous learning,
teachers also provide feedback to students to advance learning.
Distance Learning will take place Monday - Friday following the same school
calender.
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School Liaison, Communication Plans, and Data Collection

Pathways Academy COVID Liaison
COVID Liaison:
Mr. William W. Millard III, Principal, wmillard@ccp-ct.org
Communication Plan:
●

●
●
●

Pathways Academy has systems in place to communicate the most up to date policies and
protocols related to the considerations for staff, students, and families. We use a variety of
platforms (e-mail, phone calls, and text messaging) to communicate, including all of the latest
COVID information.
We will make communications plans available in the relevant languages of our families.
The school will schedule regular opportunities for feedback, including virtual parent, student
and staff meetings. We will do frequent surveys and focus groups to elicit feedback.
The school will utilize the remote learning in this reopening plan i f there are any class
cancellations.

Data Collection: For Phase 1 & Phase 2, Parents will be surveyed during the week of July 20th to
ascertain whether or not they are sending their child to school in the fall or choosing distance learning.

Operations
Facilities

Classroom Layout
●
●
●
●
●
●

All extraneous furniture in classroom settings will be removed and stored to maximize space.
All classrooms will have individual desks. There will be no tables.
Following the American Academy of Pediatrics guidelines, student desks will be placed 6 feet
apart, facing in the same direction.
Based on these guidelines and removal of excess furniture, all classrooms can accommodate
between 8 - 10 desks.
Floors will have physical markings to indicate the spacing of desks in classrooms.
Outdoor instruction will be encouraged (weather permitting).
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●

Hand sanitizer will be provided before entering each classroom.

Reopening of Facilities
●
●
●
●
●

Review floor plans, consider space, and perform any facility maintenance required.
School nurse’s office will have been adapted to accommodate well and ill children.
An isolation room for sick children has been identified on the third floor of the building.
Ensure that all water and ventilation systems are safe to use after a prolonged facility shutdown.
Perform deep cleaning that may help prepare the building for students to return in-person.

Signs and Messages
●
●
●
●

Stop the Spread signs will be placed in prominent locations throughout the school and in other
locations in the building to create a constant visual reminder of prevention strategies.
Signs on hand washing will be placed on mirrors in every bathroom as visual reminders.
Developmentally- appropriate instructional videos will be developed and presented to students
on handwashing, properly wearing face coverings and prevention strategies.
Visual cues (white lines) will be positioned on the hallway floors at 6ft increments to indicate
appropriate social distance. Each classroom will have an exit and entry door clearly marked.

Ventilation
●
●

Open windows when possible and feasible.
Air condition units will be set to open vent for maximum intake of fresh air.

No-Touch Usage
●

Where possible, no-touch items will be used, and when not available, doors will be propped
open and trash can lids will be removed in accordance with fire and safety codes.

Training Related to Facilities
●
●

Training on health and safety protocols have been developed and will be provided to all school
staff by the building principal and school nurse prior to the start of school (August 27th).
Training will be provided to substitutes or others who may enter the school outside of the first
day or typical calendar start.

Bathroom Protocols
●
●
●
●
●

Students will be using the bathrooms one at a time. Bathrooms will be locked and opened for
each use. This will allow proper sanitizing between uses.
Students will not be able to use bathrooms during passing times to avoid congregation.
Some stalls and sinks will be closed in order to allow for social distancing in bathrooms.
Cleaning and disinfection of bathrooms will be increased,consistent with CDC disinfecting and
cleaning guidelines.
Policies and protocols for bathroom use to minimize contact with surfaces will be implemented
as follows:
○ Optimize ventilation and fresh air intake.
○ Place a trash can and paper towel roll by the bathroom door to allow students and staff
to use it in order to prevent them from touching the handle with their hands.
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Daily Operations

Flexibility and Compartmentalization of Protective Measures
●

Policies and protocols for facilities and operations will be developed with the understanding
that the situation is fluid and we may need to adjust quickly, increasing or relaxing restrictions
in a timely manner to respond to public health changes.

Class Groups (Cohorts)
●
●
●

Restrict the mixing of cohorts (see below).
Maximize other safety precautions where cohorts may have contact, such as more closely
monitored use of facial coverings, hand washing, and sanitizing between cohorts.
Outdoor instruction will be promoted (weather permitting).

School Cohorting
●
●
●
●
●

Upon arrival, students will report directly to their first period class.
Students will go with their 1st period class at assigned times to get their breakfast. There will be
4 separate waves to the cafeteria for Breakfast.
Students who earn a break will also go with their cohort in 4 separate waves at designated
times.
Lunch will take place in the cafeteria in 4 separate waves at designated times.
PE classes will take place outside, weather permitting. In poor weather, non-traditional PE
instruction will take place in the classroom.

Foot Traffic, Hallways, and Shared Areas
●

●
●
●

Limit face-to-face encounters by designating foot-traffic patterns — such as one-classroom
being dismissed at a time into the hallway and staircase and by designating entrance-only and
exit-only doors.
Install markings on floors to illustrate foot-traffic expectations.
Stagger passing in hall by changing schedules around periods to ensure students change rooms,
if necessary, at different times.
Keep traffic moving in stairways and halls.

Other Individuals Entering the School Building
●
●
●
●

All visitors will be prohibited, unless legally mandated.
Parent meetings, IEP meetings will be convened virtually.
Deliveries will be accepted at the main entrances.
Late arrivals will be greeted at the front door for daily temperature and log reporting.
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Cafeteria

●

●

●

On-site Meal Service (for students while in school): Breakfast will be served by cohort with
no more than 8 students in the cafeteria at one time. There will be sufficient social distancing
space in the cafeteria. There will be only two students per table and each student must sit at the
opposite end of each table. Lunches will be served in the same fashion as breakfast.
Cleaning and Sanitation: Our cafeteria staff will work in consultation with the appropriate
local health departments on updated safety protocols, including standard operating procedures
for sanitation of the school kitchen, cafeteria and food warehousing.
Personal Protective Equipment (PPE): All necessary PPE will be provided to food service
staff and for food service operations. These include, but are not limited to: masks, gloves,
physical barriers in serving areas, etc.

Transportation

Preparation
●

Parents will be surveyed (July 2020) to properly plan for resuming classes in the fall, including
an assessment of the number of students expected to attend, and whether parents or guardians
plan to transport their children. It will be communicated that parents can opt back into utilizing
transportation at any time during the school year.

Pick Up/Drop Off
●
●
●

Staggered arrival and drop off will occur naturally as buses are coming from different towns.
Buses will unload one at a time at the school.
Vehicle flow has already been established.
Pickup/drop off from family transport vehicles will be supervised and it is unnecessary for
parents and guardians to enter into the building.

Family or Guardian Transport
●
●

Parents and/or guardians are encouraged to transport their children to schools. Drop off and pick
up procedures will be communicated.
There will be regular reminders communicated to parents and/or guardians not to send their
children to school if they are sick or presenting any symptoms of COVID-19.
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Buses, Vans, and Student Transportation Vehicles
● The Pathways Academy will cooperate with the policies of the sending LEAs of its students
●
●
●
●

●

regarding transportation.
Our students do not drive themselves to school.
The school will provide back-up masks if students do not have face coverings when boarding
the bus or van for their departure from Pathways to home.
We will have clear expectations for drivers and bus monitors related to face coverings and other
safety measures.
If there are instances where a student is waiting, and illustrating symptoms associated with
COVID-19 that are observable to the bus operator, the driver will notify school staff
immediately and the student will proceed directly to the nurse’s office.
The Pathways Academy will communicate with all students’ LEAs in the assurance that all
transportation vehicles follow CDC protocols.

Health Practices and Protocols
Standard Public Health Practices and Adequate Supplies

●

●
●
●
●
●

Educate and train the school community in the standard public health practices, to help them
make appropriate decisions and comply with school health policies and practices. The CDC has
more detailed information on this topic. Related to schools as workplaces, the Occupational
Safety and Health Administration (OSHA) has also provided important measures for control
and prevention that should be communicated to the school community.
Provide frequent reminders to students and staff of the importance of these precautions.
Consider weekly refreshers on the key public health strategies.
Staff & students should not travel out of state 2 weeks or 14 days prior to the first day of school
or when staff reports to work.
If staff or students travel to other states listed as having high infection rates, they must
quarantine for 14 days.
Families and staff are prohibited from giving medication to suppress fever or symptoms
(regardless of what you think the reason is) and send them to school or report to work.
If a student or staff comes to school/work and begins to exhibit symptoms indicative of a
potential infectious disease or symptoms specifically related to COVID-19 illness such as:
● Fever of 100.4 or greater, chills
● new onset loss of smell or taste
● O2 saturation below 95%.
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The following procedures will be put into effect:
● classroom teacher will call office prior to sending student
● student will be sent to nurse’s office with belongings
● student will wash/sanitize hand upon arrival to the office
● student will be met at the door to be evaluated for symptoms consistent with an
infectious disease including symptoms consistent with COVID-19
● a new mask will be given to the student upon arrival and the old mask, if cloth, will be
placed in a baggie to be taken home
● The nurse, or other staff person responsible for the office, should utilize a gown, gloves
and face mask, as indicated, for close contact and respiratory secretions
● The student should be taken directly to the isolation room for a more comprehensive
assessment. A designated staff member should remain with the student at all times.
● If indicated, the parent/guardian will be contacted for pick-up
● If a staff member is ill and in isolation they will be told to leave school and not return
to their classroom. They will be required to call and consult with their health care
provider.
● The school principal, or his administrative designee, will be notified regarding the staff
member being sent home
● If a student is ill and in isolation they will not be permitted to return to their classroom
● The nurse or designated person covering the nurse’s office should remove PPE outside
of the isolation room. New PPE should be utilized to escort student/staff out of the
building
● A staff member will exit the building with the ill student to ensure they exited from the
proper location and did not have and encounters with others in the building

Pick-up of Student/Staff:
● the parent/guardian will be instructed to not enter the building and notify the the main
office when arriving
● the parent/guardian will be asked to wear a face mask and remain in their car for the
pick-up at a designated area. If the child needs assistance getting into the car, the
parent will be allowed to exit the car to secure the child in the seat belt.
Upon Returning from Pick-Up:
● staff should properly dispose of PPE in the hazardous waste container, sanitize hands,
and replace mask prior to returning to the office
● the cleaning company will be contacted to clean the isolation room and bathroom if
used
If there is suspicion of symptoms consistent with COVID-19 the school principal or nurse
will notify the Health Department, Human Resources and CCP Administration.
Exit Instructions for Parent/Guardian or Staff Member:
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●

●

Parent/Guardian will be instructed to contact the student’s health care provider and the
student will not return to school without a note from a healthcare provider or 14 days of
quarantine.

Provide adequate supplies listed above.
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Immunizations and Health Assessments

The school will continue to reinforce state guidance with respect to health assessments and
immunizations.
Implement the requirements for state mandated physicals for new enrollees, grade 6 and grade 9
students.
● Communicate to parents/guardians the importance of physicals and immunizations in ensuring a
healthy and safe school learning environment.
● Continue to contact parents via email, phone call, and letters regarding requirements for those
currently noncompliant.
● Require up to date immunizations prior to start of school and allow for a catch up schedule for
overdue vaccines.
● Utilize Connecticut Institute for Communities Inc. to help assist with bringing students into
compliance with immunizations and physical with the use of their mobile van prior to school
start.

Reporting Illnesses and Addressing Vulnerable Populations

Staying at Home
●
●

●

Review policies and procedures related to student and employee absences to ensure that policies
do not incentivize coming into school even if sick.
Work with CCP administration counsel to properly apply and communicate any applicable
leaves available for employees should they become sick, or have to quarantine due to exposure
to COVID-19.
For the safety and health of all stakeholders, families and staff are expected to comply with the
Pathways Academy illness guidelines and PROHIBITED from coming to school if ill:
Exhibiting symptoms indicative of a potential infectious disease or symptoms specifically
related to COVID-19 illness such as:
● Fever of 100.4 or greater, chil
● new onset loss of smell or tas
● O2 saturation below 95%

Returning to School
●

Follow the relevant public health guidelines in place at that time and communicate with the
local public health official related to the return. At present, CDC’s criteria to help inform when
employees should return to work/school includes:
○ If they have been sick with COVID-19
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○

If they have recently had close contact with a person with COVID-19

The following scenarios may occur:
●
●

●
●

●
●

If the individual tests negative and the physician determines it is not COVID-19 the student
remains out of school until well.
If an individual has symptoms and the physician determines it can be COVID-19 the individual
will be treated as a COVID-19 case and must remain out until 14 days, 3 days fever free, with
no use of medication with improving symptoms meeting the CDC criteria.
If the individual tests positive for COVID-19, they are to remain out for 14 days isolation, 3
days of which are fever free with no use of fever-reducing medication and improving symptoms.
If an individual is determined “a direct contact” or a person who has been directly exposed to
an individual who is COVID positive (<6 ft and more than 15 minutes, with or without a mask)
by the Department of Public Health they are removed from and not allowed in school until a 14
day quarantine has been completed.
If a person identified as a direct contact goes for COVID-19 testing and tests negative during 14
days quarantine, they still may return to school
If the direct contact person decides to be tested during quarantine as a contact and they test
positive, this person is now considered a positive COVID-19 case and and the specimen
collection date is 0 and they must remain isolated for 14 days and 3 days of which are forever
free without use of fever reducing meds and improving symptoms to meet CDC criteria. The
students' family will be contacted every other day to see the health status of the child.

Vulnerable Populations Students
●

●

Students who are immunocompromised or have risk factors associated with COVID should
consult with their physician to determine risk levels in any return to in-person school and opt for
distance learning.
Parent/guardian will supply the health office with medical documentation from the student’s
primary health care provider stating the diagnosis and risk to in-person learning.

Absence Reporting
●

Continue with the current practice for reporting illnesses:
○ Nurse charts illness after medical documentation is verified.
○ COVID positive students will be reported to the principal, and the Health Department by
the school nurse / Principal.
○ Staff should report illness to the school Principal / Human Resources.
○ COVID positive staff will report to the building Principal and it will be reported to the
Health Department, and CCP Administration.
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Social Distancing

●
●

Maintain the recommended social distancing of 6 feet to the maximum extent possible.
Prepare in advance for times when social distancing may be particularly difficult, including but not
limited to:
○ Conducting health assessments or screenings when there is a suspicion that symptoms exist
or there was exposure (temperature will be taken and students oxygen levels will be checked
with O2 sensor).

 Material Sharing

●

●

Minimize the need to have multiple students sharing high touch materials to the greatest extent
possible. These materials include, but are not limited to books, computers, calculators, writing utensils,
computer keyboards/headphones, and art supplies. (Such materials that are needed will be in plastic
clear bags for each individual student in each classroom.
Appropriate cleaning or disinfecting at the end of each school day or period, consistent with CDC
guidelines, will be established. When appropriate, students may be asked to assist with cleaning
materials and/or personal space.
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Use of Face Coverings, Masks, and Face Shields
Face Covering
A cloth, paper, or disposable face
covering that covers the nose and mouth;
may or may not be medical grade

Face Shield
A clear plastic shield that covers the
forehead, extends below the chin, and
wraps around the sides of the face

Clear Plastic Barrier
A clear plastic or solid surface that
can be cleaned and sanitized often

Planning and Distribution of Information

●
●
●
●

●

Teach and reinforce use of cloth face coverings.
Frequently remind individuals not to touch the face covering and to wash their hands
frequently.
Provide staff, students, and students’ families information on proper use, removal, and washing
of cloth face coverings.
Set clear guidelines regarding limited exceptions to use of face coverings when other
mitigating practices are in place, such as:
○ For students, while eating, drinking, during outdoor PE, or when students are outside,
and effectively practicing social distancing and any other possible mitigants.
○ For teachers and staff, while teaching so long as they are properly socially distancing
or remaining static behind a physical barrier as described herein, while eating,
drinking, or when outside and effectively practicing social distancing and any other
possible mitigants.
Develop a consistent policy to address mask breaks throughout the day. This will only be done
at times when students and staff can maintain social distance.
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Attendance Monitoring

●
●

●
●

Pathways Academy will actively monitor staff and student absenteeism and track the reasons for
their absences to identify any trends that would suggest spread of illness such as COVID-19.
Create a communication system for staff and families for self-reporting of symptoms, and for
families to notify the school of known or presumed cases consistent with applicable privacy and
confidentiality laws. See Reporting Illnesses and Addressing Vulnerable Populations s ection
describing EEOC guidance.
If, due to a containment plan, the schools must cancel classes, be prepared to engage students and
address attendance during periods of blended learning.
Pathways Academy will follow all Department of Health protocols to assist with contact tracing.

Containment Plan

●

●
●

Educate the school community about the signs and symptoms of COVID-19: see more information
on the CDC website. This will allow the community to best participate in observing, monitoring and
when necessary, reporting symptoms. People with COVID-19 have had a wide range of
symptoms reported – ranging from mild symptoms to severe illness. Symptoms may appear
2-14 days after exposure to the virus. People with these symptoms may have COVID-19:
○ Fever or chills
○ Cough
○ Shortness of breath or difficulty breathing
○ Fatigue
○ Muscle or body aches
○ Headache
○ New loss of taste or smell
○ Sore throat
○ Congestion or runny nose
○ GI (gastro-intestional) symptoms i.e. Nausea or vomiting
○ Diarrhea
Provide resources to staff and families regarding local community testing, such as the contact
information for testing : United Way 211 and ContaCT: Connecticut's Contact Tracing Platform
Please note, testing only represents a moment in time and symptoms can develop for up to 14 days
from exposure.
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Cancellation of Classes, Remote Learning, and Reopening Plans
Cancellation of Classes
Pathways Academy must be prepared to adjust plans based on health indicators and guidance from health
officials. Reopen plans must prioritize vulnerable populations, including those with barriers to remote learning
and students in transition years.

LOW / MODERATE
●
●
●
●
●
●
●

Schools operating up to 100% capacity, students with underlying medical conditions should
consider restrictions and remote learning
Buses, with facial coverings in place during transit, controlled loading/unloading of riders
Face coverings for students and staff while inside school building
Identification/isolation of sick students/staff
Cohorting of students encouraged, restrictions on congregating
Maximize spacing of seating six feet or more when feasible
Increased cleaning and sanitization protocols
DPH will be developing specific community and school-based indicators to assist leaders
and define the appropriate decision-making approach.

HIGH
School closed, 100% remote learning and bus transportation suspended.
Adapt, Advance, Achieve: Connecticut’s Plan to Learn and Grow Together (CSDE, 2020)

Future Planning for Remote Blended Learning

●

●

●

Pathways Academy will provide remote blended learning opportunities ( distance learning)
immediately upon cancellation of in-school classes. Remote blended learning is defined as learning
that combines online digital media with classroom methods, with some element of student control
over time, place, path, or pace.
Remote learning, where students are not physically present in a traditional classroom environment
will take place through Google Classroom. Additional digital resources will be used to enhance the
learning experience (synchronous and asynchronous).
The school will consult resources for teaching in a blended learning environment that are both
synchronous and asynchronous which can be found in the Plan to Reimagine CT Classrooms for
Continuous Learning.
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Reopening Plan
If class cancellations were initiated and a determination must be made about the approach to reopening,
consult the most up-to-date decision tree related to schools from the CDC. Also review the forthcoming
DPH guidance.
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Academics
Plan to Reimagine CT Classrooms for Continuous Learning
Pathways Academy supports the Plan for Reimagining CT Classrooms for Continuous Learning. The
term “continuous learning” means establishing and maintaining connections with students and families to
provide learning materials and supports using a variety of communication channels and modalities.

●
●
●
●
●
●
●
●
●

School staff will work with families to outline roles and responsibilities for continuous learning.
Students will be required to attend in-person instruction with the option of distance learning.
Students will be expected to attend scheduled instructional sessions during distance learning.
Students will remain in cohorts.
All students will be provided an assigned device to engage in a blended learning environment,
learning with a teacher and online.
School staff will address students’ academic, social, and emotional learning needs.
Curriculum will be followed to the greatest extent possible while prioritizing learning standards.
Teachers will provide differentiated instruction for students.
Administration will support students, staff, and families by providing a safe and meaningful
learning environment along with the necessary resources for teaching and learning.

Attendance and Discipline

Maximizing in-person instructional time after a lengthy period of disruption is critical.
● Address school attendance with parents, through teachers in the classroom, with community
providers, and through all modes of communication.
● Ensure that systems are in place for early identification of students who are missing too much
school, detecting the root causes, and implementing and monitoring effective tiered
interventions for reversing a pattern of absenteeism.
● Revisit school discipline policies with a focus on re-engaging students in their building rather
than removing them from school. Consider the unique circumstance students are facing
returning to the structure of school after a period of disruption, and potentially factors such as
grief or trauma that might influence behavior.
● Review the CSDE resource entitled Improving Attendance by Addressing School Health
Assessments and Immunizations.
● If a student who attends in person learning will be absent from school for more than 3
consecutive days, the student will have the opportunity to engage in distance learning to provide
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●
●
●

for continuous instruction. The school will work with the family to arrange for any needed
materials.
Should the school need to close , all students and teachers will engage in distance learning.
If a student needs to quarantine, he/she will be able to engage in distance learning immediately.
At the beginning of each class period, teachers will take attendance for ALL students (those in
class and those who are participating from home). Students who select the distance learning
option must still be present for class at the scheduled class time for a synchronous learning
experience.

Family and Student Engagement
Family Support and Communication

●

Implement high-impact family engagement strategies by applying the guiding principles in
Connecticut’s Framework for Family Engagement.
○ Build collaborative, trusting relationships. Recognize that all high-impact family
engagement strategies are grounded in trust and respect. Create a welcoming atmosphere
in the school building and in all school communications. Establish reliable systems for
two-way, personal and ongoing communication with families.
○ Prioritize what families say about their children’s interests and challenges, as well as
home cultures.
○ Regularly share information with families about how their children are doing.
○ Engage students in conversations about how they want teachers and families to support
their learning.

Social-Emotional Learning (SEL) and Mental Health

●

Prioritize relationships upon the transition back to school. In the first few weeks of school,
teachers and staff will focus on building (or rebuilding) relationships and reestablishing school
routines in order to establish a positive, supportive, and safe learning environment.
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●
●
●

Intensify communication efforts with all families and at the same time provide additional
supports for students who are struggling or at risk.
Communicate with families, students, and staff about the importance of SEL as a foundational
and necessary aspect of a highly functioning school community.
Utilize resources aligned with the SDE Strategic Plan, for example, the Collaborative for
Academic, Social, and Emotional Learning (CASEL) publication, Leveraging the Power of SEL
as You Prepare to Reopen and Renew your
School
Community.

●

●

Provide professional learning in SEL and
trauma-informed practices for staff prior to the start
of the school year.
● Support staff throughout the school year by creating
opportunities for adults to connect and cultivate their
own social-emotional awareness and competence.
● Provide SEL instruction in classroom settings, for all
students.
● Utilize multiple methods (e.g., attendance
monitoring, teacher or parent referrals,
administration of screening tool) to identify students
who require additional and individualized instruction
and support.
Communicate helpful resources to families, including:
○
○
○
○
○
○
○
○
○

●

The Social and Emotional Learning Hub
The Parent Guide to Resilience
Supporting Kids During the Corona Virus Crisis
Talking to Children About COVID-19
Preventing Loneliness
Managing Social Media Stress with Mindfulness
Emotional Intelligence Apps & Games
Caring for Each Other
SEL Games

Support families to access community mental health support through and/or emergency
intervention services.
○ School-Based Health Clinic
○
○

Mobile Crisis Intervention Services
Connecticut’s Evidence-Based Practices Directory
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○

CHDI’s COVID-19 resource list

 Professional Development

●
●

●

Meet with the staff to make recommendations about professional learning, resources, and
support aligned to the Pathways Academy Strategic Plan and Reopening Plan.
Beyond training for the health and safety-related needs of the school community, provide
teacher and staff professional learning related to:
○ use of technology platforms
○ supporting and giving feedback to students
○ learner empowerment, including the global competencies, and engagement within
blended learning environments
Provide professional learning to build educators’ capacity to support students’ social and
emotional learning and also support their own mental health and wellness.

Sources
Please note that sections of this document have been taken from or adapted from the following
resources:
●
●
●

“Adapt, Advance, Achieve” Connecticut’s Plan to Learn and Grow Together Connecticut State Department of Education
“Reopening Our Schools - Fall 2020” - East Hampton Public Schools
“Reopening Our Schools - Fall 2020” - Bethel Public Schools

Pathways Academy

29

